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To learn more about the Cambridge North Dumfries Ontario Health Team visit www.cndoht.com

OUR VISION
We envision a community where 
people access seamless and integrated 
services to ensure the health and 
wellbeing of our diverse populations

OUR VALUES
Inclusive  |  Connected 
Accessible  |  Adaptable

Innovate, learn and  
continuously improve
1. Measure and monitor the impact and 

effectiveness of our OHT, and adapt 
strategies and priorities as needed.

2. Collaborate with other OHTs to drive 
innovation and accelerate transformation.

3. Evolve the governance of our OHT to 
promote transparent and collaborative 
decision making.

Advance reconciliation and foster diversity, 
equity and inclusion (DEI)
1. Develop a Reconciliation Action Plan in partnership 

with Indigenous communities.

2. Eliminate experiences of stigma, racism, oppression 
and inequity for patients and providers.

3. Improve the experience and outcomes for  
vulnerable populations.

4. Develop a DEI human resource strategy so our teams 
best reflect the diversity of our community.

Enable the full potential of our health 
human resources
1. Optimize the roles and functions of  

health human resources across our OHT.

2. Collaborate on human resource planning to 
increase capacity and promote recruitment 
and retention across all OHT partners.

3. Partner with healthcare providers  
to improve the provider experience  
and wellbeing.

CORNERSTONE PRIORITY: Transform the healthcare journey 
 1. Put patients, families and caregivers at the centre of a re-designed health care experience.

 2. Improve collaboration, care coordination and knowledge sharing across all partners.

 3. Reduce barriers such as discrimination, stigma, culture and language to improve access to care.

OUR STRATEGIES

TRANSFORMATION ENABLERS

ENABLING STRATEGY: Implement digital health tools to increase access to care, improve care coordination and collaboration  
and to enable evidence-informed planning and decision-making.


